
the power of student teams

appendix b
crosswalk for harvard ś sel skills and academic teaming

The Wallace Foundation funded a team of researchers at the Harvard 
Graduate School of Education to produce a report that would examine 
various SEL programs across the United States. The researchers categorized 
the major SEL skills and behaviors and developed a list of 12 social and 
emotional skills linked to positive academic, interpersonal, and mental health 
outcomes. The information provided in the left and middle columns in the 
table below is adapted from Navigating SEL from the Inside Out by Jones et al. 
(2017, pp. 314–323). In the right column, we specify how academic teaming 
supports and aligns with each of these skills.

12 Social and Emotional Skills Linked 
to Child Outcomes
from a Harvard Study funded by the Wallace 
Foundation

Alignment to Student-Led 
Academic Teaming

Cognitive Skills

1.  Attention
Control

The ability to attend to 
relevant information 
and goal-directed tasks 
while resisting dis-
tractions and shifting 
tasks when necessary, 
such as listening to the 
teacher and ignoring 
kids outside on the 
playground.

In an active academic teaming 
environment, classroom noise is 
natural, as multiple conversations 
happen at once and students leave 
their seats to retrieve resources or 
check information posted around 
the room. In teams, students are 
able to practice attention control 
consistently; teaming structures 
promote self-monitoring and 
include norms for helping refocus 
peers’ attention if the team starts 
to get off task.

2.  Working
Memory and
Planning Skills

Working memory refers 
to the ability to cog-
nitively maintain and 
manipulate information 
over a relatively short 
period of time, and 
planning skills are used 
to identify and organize 
the steps or sequence of 
events needed to com-
plete an activity and 
achieve a desired goal.

In academic teams, students 
build the cognitive capacity 
to tackle complex, multi-step 
tasks. Students are expected 
to use standards-based guide-
lines designed by their teacher 
(learning targets and success 
criteria) to plan, organize, and 
track their own learning with 
their teams and achieve their 
academic goals.
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3. Inhibitory
Control

The ability to suppress 
or modify a behavioral 
response in service of 
attaining a longer-term 
goal by inhibiting 
automatic reactions, 
such as shouting out 
an answer, while 
initiating controlled 
responses appropriate 
to the situation, such as 
remembering to raise 
one’s hand.

Teaming structures, such as 
communication tools and norms, 
remind students to refrain from 
automatic reactions, such as 
interrupting peers or dominating 
conversations. As teams become 
high functioning, students 
internalize these norms and 
exercise inhibitory control as a 
second-nature response.

4.  Cognitive 
Flexibility

The ability to switch 
between thinking about 
two different concepts 
to thinking about 
multiple concepts 
simultaneously, or to 
redirect one’s attention 
away from one salient 
object, instruction, or 
strategy to another.

As students engage in authentic 
problem solving with their 
teams, they must switch attention 
between various information 
sources, ideas, and strategies as 
they listen to their teammates 
and analyze different opinions. 
Rigorous team tasks require 
students to generate and test their 
own hypotheses in collaboration 
with their peers, helping them 
build fluid cognitive abilities.

Emotional Skills

5.  Emotion 
Knowledge
and Expression

The ability to 
recognize, understand, 
and label emotions 
in oneself and others 
(emotion knowledge) 
and to express one’s 
feelings in contextually 
appropriate ways 
(emotion expression).

Academic teaming structures 
encourage students to verbalize 
and analyze their own and 
others’ thoughts and feelings. 
Working in teams gives students 
the opportunity to communi-
cate personal experiences to 
their peers and connect those 
experiences to the academic con-
tent. Teaming builds a classroom 
culture where students support 
and care for one another and can 
feel safe to express emotion.
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6.  Emotion and
Behavior
Regulation

The ability to use 
effortful control strat-
egies to modify the 
intensity or duration of 
emotional arousal, both 
positive and negative 
(emotion regulation), 
as well as the ability to 
learn and conform to 
expectations for appro-
priate social behavior 
(behavior regulation).

Team norms and consistent 
social interactions within teams 
help students learn and exercise 
appropriate behaviors. Produc-
tive struggle through rigorous 
team tasks places students in 
challenging situations where 
they build skills to cope with 
and overcome negative feelings 
without acting inappropriately. 
Through consistent opportunities 
to verbalize thoughts, feelings, 
and opinions within their teams, 
students can become more mind-
ful of their emotions and learn to 
regulate them.

7.  Empathy and
Perspective-
Taking

The ability to under-
stand another person’s 
emotional state and 
point of view. This 
includes identifying, 
acknowledging, and 
acting upon the expe-
riences, feelings, and 
viewpoints of others, 
whether by placing 
oneself in another’s 
situation or through the 
vicarious experiencing 
of another’s emotions.

Working closely with peers in 
academic teams exposes students 
to unique perspectives and gives 
students the opportunity to 
exercise active listening. Students 
learn to appreciate the diverse 
viewpoints of their teammates; 
teaming helps students build 
empathy by deepening their 
emotional understanding of and 
connection to their peers.

Interpersonal Skills

8.  Understanding 
Social Cues

The process through 
which children inter-
pret cues from their 
social environment and 
use them to understand 
the behaviors of others.

In interacting with peers on a 
daily basis within their academic 
teams, students are able to practice 
interpreting, responding to, and 
using social cues. Talking through 
thought processes via team tasks 
allows teammates to understand 
the motivations and intentions 
behind their own and their team-
mates’ thoughts and actions.
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9.  Conflict
Resolution/
Social Problem
Solving

The ability to generate 
and act on effective 
strategies or solutions 
for challenging inter-
personal situations 
and conflicts.

In academic teams, students are 
expected to follow norms and 
practice effective strategies for 
communicating respectfully, 
which can prevent interpersonal 
conflict from occurring in the 
first place. When conflicts do 
occur, teaming structures and 
protocols help students resolve 
interpersonal conflicts as a team, 
often without teacher interven-
tions; these structures also guide 
students in determining when 
they do need to involve an adult.

10.  Prosocial Skills The skills required to
organize and navigate 
social  relationships, 
including the ability 
to interact  effectively 
with others and 
develop positive 
 relationships. This 
includes a broad range 
of skills and  behaviors, 
such as listening/ 
communication, 
 cooperation, helping, 
community build-
ing, and being a 
good friend.

Academic teaming helps stu-
dents build positive relationships 
with their peers and become part 
of a community of learners. The 
authenticity of working together 
to tackle rigorous academic chal-
lenges helps students to bond 
with their peers and recognize 
them as valuable contribut-
ing members of their learning 
community. Students actively 
participate in communicating, 
cooperating, and supporting one 
another through teaming and are 
also able to exercise leadership 
and followership.

Additional Skills

11. Character A set of culturally de-
termined skills, values, 
and habits required to 
understand, care about, 
and act upon core ethi-
cal values (e.g., respect, 
justice, citizenship, re-
sponsibility for self and 
others) and to perform 
to one’s highest poten-
tial in achievement or 
work contexts, such as 
perseverance, diligence, 
and self-control.

In academic teams, students 
are expected to perform their 
roles, fulfill their commitments 
to the team to their best ability, 
and treat others with respect 
and empathy. Students have the 
autonomy to make their own 
decisions and hold themselves 
and their teammates accountable 
to high academic and behavioral 
standards. Teaming helps 
students develop a real-world 
understanding of why they 
need to exercise strong character 
because they can see the impact 
each person has on the team.
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12. Mindset Attitudes and beliefs 
about oneself, others, 
and one’s own circum-
stances that impact 
one’s interpretation 
of and response to 
events and interactions 
throughout one’s day.

Academic teaming helps stu-
dents feel empowered in their 
learning. Students track and 
celebrate their progress with 
their teammates, developing a 
growth mindset because they 
can see that dedication and hard 
work will help them succeed. 
Productive struggle within team 
tasks builds resiliency to protect 
against negative feelings and 
fosters self-confidence and a 
positive attitude.

Adapted from Jones et al. (2017, pp. 314–323). Please note: the 12 skills (left column) and 
their descriptions (middle column) are the work of Jones et al.; the alignment of these skills 
to student-led academic teaming (right column) was done by the authors of this book, 
independently of Jones et al.
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