THE POWER OF STUDENT TEAMS

crosswalk for growth mindset and academic teaming
Psychologist Carol Dweck introduced the power of mindset and its impact on
learning and achievement in Mindset: The New Psychology of Success in 2006.
Her belief is that students with a fixed mindset may achieve less than their
potential while students with a growth mindset can reach ever-higher levels
of achievement. The table below provides information on mindset and how it
relates to academic teaming. The left and middle columns identify the differences
between a fixed mindset and a growth mindset, taken directly from Dweck’s
(2006) work. In the right column in the table, we specify how academic teaming
provides opportunities to generate and cultivate a growth mindset in students.
Fixed Mindset
Intelligence is static
Leads to a desire
to look smart and
therefore a tendency
to . . .

Growth Mindset
Intelligence can be
developed
Leads to a desire to
learn and therefore a
tendency to . . .

Student-Led Academic
Teaming Develops a
Growth Mindset

. . . avoid challenges

. . . embrace challenges

In their academic teams,
students are expected
to embrace challenges
together, rather than
depend on the teacher to
rescue them.

. . . get defensive or
give up easily

. . . persist in the face
of obstacles

Productive struggle, a key
component of academic
teaming, builds students’
resilience as they rely on
each other to overcome
social, emotional, and
cognitive obstacles.

. . . see effort as fruitless
or worse

. . . see effort as the path
to mastery

Students track their own
and their academic team’s
progress and can see their
effort paying off as they
reach their learning goals.
Academic teaming gives
students multiple opportunities to practice skills
and demonstrate mastery
in real-world tasks.
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appendix d

the power of student teams

. . . learn from criticism

Academic teaming
creates a classroom
environment of constant
feedback, where students
push each other’s thinking and learn to give
constructive criticism.

. . . feel threatened by the
success of others

. . . find lessons and
inspiration in the success
of others

Academic teaming
creates a culture of collaboration, rather than
competition. Students
learn to support each
other and celebrate their
team’s success.

Adapted from Dweck (2006, p. 263). Please note: the fixed mindset descriptions (left column)
and growth mindset descriptions (middle column) are the work of Dweck; the alignment of
these descriptions to student-led academic teaming (right column) was done by the authors
of this book, independently of Dweck.
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. . . ignore useful negative feedback

